
   

1 
 

Norman Public Schools 
TITLE I SCHOOLWIDE PLAN 

Kennedy Elementary 
 

 
 

 
 
             

 
 
 
PART I – CONTACT INFORMATION 

Name of Contact Person  Alisa Stieg Position  Principal 

 

Email  lstieg@norman.k12.ok.us Phone  405-366-5894 Fax  405-366-5896 

 
 

PART II – ASSURANCES 

The Schoolwide Plan meets all criteria as referenced in the ESEA Guidance. 
 
Parents and the community were informed of services provided by the Title I Schoolwide Program.   
Meeting date:  __2/22/19______________ 

      o  Include a Copy of Meeting Agenda and/or Attendance Records. 
 
Faculty and staff were informed and are committed to the Title I Schoolwide Program.   
Meeting date:  ____8/22/18_____________ 

      o  Include a Copy of Meeting Agenda and/or Attendance Records. 
 

Signature of Principal 

 

Date 6/24/19 

 
PART III – SCHOOLWIDE COMPONENTS 
 
Component I - Needs Assessment 
Step 1: Establish a Schoolwide Planning Team.   
The planning team should represent all stakeholder groups who serve Title I students.  The team must include at 
least one school administrator, school staff member and parent but may include other community members. 

Name Title Stakeholder Group 
Lisa Stieg Principal Administrator 
Jennifer Surber Assistant Principal Parent 

Jessica Eschbach Librarian Teacher 

Brooke Abney SPED Teacher Teacher 

Ashley Quate K Teacher Teacher 

Donna Rupert 3rd Grade Teacher Teacher 

Teresa Wagner Community Liaison Community 
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Step 2: Vision for Reform.  

Prior to collecting and analyzing data, the planning team in conjunction with the school staff should meet and 
discuss the vision for reform. This collective vision defines what the school will look like in terms of student 
success. The goals and programs identified in the schoolwide plan should align with this vision.   

Provide a description of the school’s vision. 

The vision at Kennedy Elementary is , “Every student achieving, and everyone accountable.” This 
vision communicates the expectations of collaborative and intentional planning between staff and 
parents and data-driven instruction/interventions implemented consistently. Also communicated is 
the importance of creating a respectful learning environment infused with high expectations, best 
practices implemented daily, and an expectation of active participation of parents and community 
members by way of shared leadership. 
 

 

Step 3: School Profile 
The school profile is a data-driven description of the school’s current status.  At a minimum, schools should assess 
the current status in the focus areas, which significantly affect student achievement: student needs, curriculum and 
instruction, professional development, family and community involvement, and school environment and 
organization.  

Briefly describe all of these factors. 

Kennedy Elementary is 95% Free and Reduced lunch which is the largest percentage in the District. 
The mobility rate is approximately 25%; many of the families face extreme challenges including high 
incarceration rates, limited education and employment opportunities, and are therefore at risk of 
health-related issues. The majority of our students are not provided transportation by the District and 
student attendance continues to be a challenge, particularly during inclement weather, etc.  School 
climate issues are addressed through the implementation of PBIS, as well as schoolwide use of Class 
Dojo and professional development of teachers with regard to Trauma Informed practices.  
Monitoring of student achievement data through regular benchmark testing as well as tracking of 
common assessments continues to provide data points for closing achievement gaps during scheduled 
intervention times.  Teachers meet regularly to discuss students who are failing to make progress in 
order to identify individuals who may need additional services and supports.  A new endeavor at 
Kennedy is a partnership with the Institute for the Study Of Human Flourishing through The 
University of Oklahoma.  This partnership provides a framework for a longitudinal virtues study as 
well as professional development for staff through conference attendance (Learning and the Brain) 
and visits to model schools (Intellectual Virtues Academy).  By partnering with ISHF, our students 
will matriculate up through high school hearing about the same virtues and learning the importance 
of these attributes for their personal success no matter the chosen path. 
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Step 4: Data Profile  
The planning team is responsible for gathering and organizing data related to the focus areas in the school profile.  
Quantitative and qualitative academic data (benchmarks, common formative assessments, progress monitoring), 
and non-academic data (stakeholder surveys, attendance, suspensions, graduation rates, etc.) should be used. 

 List the data sources used to inform the school’s decision-making and intervention strategies. 

The following data sources have been utilized throughout the year: 
 
Infinite Campus Data includes: 
Attendance 
Behavior/Discipline 
Mobility Rate 
Academic progress (report card grades) 
 
MasteryConnect includes: 
Math benchmark data 
Common Assessment data 
 
DRAOnline includes: 
Reading benchmark data 
 
Smarty Ants/Achieve 3000 includes: 
Regularly collected formative reading data 
 
IXL includes; 
Progress monitoring in math and reading as related to OAS 
 
Survey data: 
School climate survey data (stakeholder groups being parents, staff, students) 
ISHF data (impact of virtues study, specific focus on self-regulation) 
 

 
Step 5: Analyze the Data.    
As the planning team analyzes the data, gaps between the current status of the school and the established vision 
should become apparent.  The strengths, weaknesses, and needs should become the foundational structures of the 
school’s plan.  Results of the data analysis should be summarized and presented to all stakeholders. 

Describe the process for collecting, analyzing, and summarizing data. 
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Mission Statement-At Kennedy Elementary, we believe all students can learn at high levels and 
accept this responsibility. Our staff will ensure all students will improve their academic and social 
skills. 
 
Vision Statement- Every Student Achieving, Everyone Accountable 
 
A leadership team was identified to help with data collection and decision making.  Through this 
team, it was decided to adopt the ISHF virtues study and a 5-year strategic plan for implementation 
and monitoring impact was designed.  Baseline data was collected from students, staff, and parents 
as well as end-of-year perception data to help us with creating goals for our implementation.  The 
specific virtues of Self-Regulation, Civility, and Perseverance were chosen as a primary focus for 
Kennedy students as they relate to not only academic progress but also in the way students relate 
with one another and with staff.  The school’s theme is “Ubuntu” which is an African philosophy 
meant to teach connectedness of humans to and with one another. 
 
Certified staff meet regularly during PLC’s, bringing individuals who are not making progress to the 
table to discuss intervention strategies.  This year the focus was on students who had been falling 
through the cracks.  Counselors, SPED teachers, and the school psychologist met with administrators 
and teaching staff to brainstorm curriculum and instructional strategies that could be helpful as well 
as outside services and intervention data was then collected/tracked.  Students were the moved 
between tiers, either into more intensive services or out when applicable.  Students who continued to 
fall behind were referred for additional testing with many of our students meeting criteria for 
additional services through IDEA.  Training on MasteryConnect was provided and staff began to 
utilize this resource but not across all grade levels.  IXL was purchased and teachers who utilized this 
resource found it invaluable in terms of the reports and data collected as well as the instructional 
delivery which students found engaging.  These two resources will be emphasized next year along 
with student data tracking binders.   
 
OSTP data from spring of ’18 and ’19 demonstrate large gaps in both reading and mathematics with 
some students falling into the proficient and advanced categories but the majority falling into the 
basic or below basic categories.  We know we need more instruction on tracking of the standards and 
differentiated instruction through small groups in both reading and mathematics.  Disruptive 
behaviors have a significant negative impact on instructional time as does attendance/absenteeism. 
 
As a site, we are looking at summative OSTP data longitudinally in cohort groups to inform us of 
gaps that are closing related to our curriculum and instruction: 

 
 

 
Component II – Reform Strategies and Student Interventions 
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Reform strategies are instructional strategies and initiatives that are based on research and aligned to the Oklahoma 
Academic Standards.  These strategies strengthen the core academic program, increase the quality and quantity of 
learning time, and address the needs of all students, especially historically underserved populations. 

1. Describe the Reform Strategies being pursued by the school. 
Through our partnership with ISHF and our identification of the three focus virtues, a push towards 
intentional instruction of self-regulation has been a focus.  Partnerships with Norman Regional 
Hospital Systems and Manhattan Construction provided a “Mind Readiness” space created at the site 
for teachers to use with students, for administrators/interventionists to use with students, and for 
teachers to utilize for self-care.  Mind-Up Curriculum was purchased for staff to follow and utilize as 
intentional instruction for students as well as training for teachers through Mindful Schools, which 
also comes with lifetime curriculum access.  The leadership team has determined a next step to be 
hiring a behavior interventionist who can provide intentional instruction for behaviors in the same 
way the reading and math interventionist pull Tier 2 and 3 students to work on math and reading. 
 
Small group instruction in math and reading based on lack of mastery of academic standards remains 
a focus, and the master schedule has been modified in order to provide increased flexibility and 
instructional time when needed.  Math and Reading interventionists continue to work with Tier 2 and 
3 students using various resources that are rooted in best practice and scientific research. 
 
We had a very small turn-over in teaching staff this year; the consistency will greatly benefit 
students.  All staff members will continue to receive professional development on trauma-informed 
practices, mindful practice, MTSS (through a grant awarded through OK Transform which provides 
access to a PBIS coach and a behavior specialist), assistance from a behavior interventionist, 
supports through the reading and math specialists, and supports through web-based learning systems.  
As the training becomes available, new staff will also be trained in Bal-a-Vis-X and the Trauma and 
Resilience team will continue to share best practice tips during staff meetings, PLC’s, and scheduled 
Professional Development days.  

 Compliance note:  You must be able to provide evidence that reform strategies are being implemented and are 
effective.  Evidence may include such items as curriculum mapping documents, extended day/year data, and 
assessment data. 

 
 

Effective and timely, research-based interventions should be provided to students who experience difficulty in 
mastering the proficient or advanced levels of academic achievement on State assessments. 

2. Describe the school’s academic and behavioral interventions. 
Professional development for staff with regard to trauma-informed practices as well as our focused 
virtue study on self-regulation and our PBIS implementation has changed the way we respond to 
students.  Behavior is a communication of a need that sometimes students have difficulty articulating.  
Our teachers and guidance counselor have worked very hard with check in/check out this year to try to 
help students focus on the behaviors that help them be successful a well as recognize triggers and 
utilize strategies to help the regulate and return to the learning environment.  Sometimes this means 
the assistance of a therapeutic professional and sometimes it’s using a buddy teacher’s classroom.  
There was a 10% decrease in total behavior events when comparing SY17-18 to SY18-19.  Continued 
use of our PBIS structures, our new Mind Readiness room, use of Mind-UP and Mindful Schools 
training and curriculum, and the assistance of a behavior interventionist are intended to assist with 
continued decline in disruptive behaviors, failure to comply, and unruly/unsafe conduct. 
 
Academic intervention times are scheduled by the regular classroom teacher during the day, but 
students also receive Tier 3 academic interventions through the reading and math intervention 
specialists.  Smarty Ants, Lexia, and IXL are all web-based subscription services that are utilized 
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during the school day and are accessible to students outside of the school day/year.  All interventions 
are prescriptive in nature, targeted to a specific standard as identified by progress monitoring from 
common/formative assessments via MasteryConnect or other monitoring system. 

Compliance note:  You must be able to provide evidence of student interventions such as written assessment and 
intervention plans, evidence of monitoring and evaluation of students who receive additional assistance, and 
evidence that the additional assistance supports Oklahoma Academic Standards. 
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Component III – Professional Qualifications 

All teachers and paraprofessionals providing services in a Title I Schoolwide Program must be qualified.  A 
qualified teacher must hold a minimum of a bachelor’s degree and have obtained a full Oklahoma teaching 
certification or license in each of the academic subjects in which the teacher delivers content knowledge.  A 
qualified paraprofessional must have completed at least two years of study at an institution of higher education; 
obtained at least an associate’s degree; or passed the Oklahoma General Education Test or another academic 
assessment approved by the Oklahoma State Board of Education. 
 
1. Qualified Teachers and Paraprofessionals 

Number of Teachers % Qualified # Experienced (3+ years) # Turnover Year-on-Year 

48 90% 37 7 

Number of Paras. % Qualified  # Experienced (3+ years) # Turnover Year-on-Year 

8 100% 7 2 
 

2. Highly Effective – Briefly describe the steps used by school leadership to ensure that effective instruction 
is provided in classrooms throughout the school (i.e. evaluation results). 
Kennedy administration conducts regular walk-through observations, collecting data and sharing 
with the staff common building practices during regular staff meetings and offers job-embedded 
professional development opportunities through peer observations and during PLC meetings or staff 
meetings.  High quality instruction is the expectation and teachers are given multiple opportunities 
to view one another, to view instruction at other sites, or to view various strategies via video 
segmenting during staff meetings.  Evaluations follow district and state guidelines, inclusive of pre 
and post conferencing and collaboration between administrative staff and instructional staff.   
Actionable feedback is always provided as well as acknowledgement for impactful instructional 
strategies that are producing positive outcomes for students.  Overall evaluative scores are based on 
not only these observations but also targeted growth plans which are created and monitored 
throughout the year. 

 
3. Teacher Recruit/Retention – Describe the school’s plans to recruit and retain experienced, effective 

teachers (i.e. teacher mentoring, monitoring, development, recruiting methods). 

Participation in area job fairs, our proximity to and participation with The University of Oklahoma 
and their teacher preparatory placement students, and recruitment via social media all assist in 
securing high-quality teaching staff.  That said, the best recruiters are our very own teacher leaders, 
who recruit through various organizations they are involved with and their enthusiasm and passion 
for Kennedy is one of our best tools.  Prior to the 18-19 school year, 26 new staff members needed 
to be hired in order for the year to start fully staffed.  This year, only 7 staff members have been 
replaced and of those seven, only one is a first-year teacher. 
 
Community partnerships have been a vital part of retention, as they provide the staff with 
luncheons, mailbox surprises, holiday celebrations, and other gestures to express appreciation and 
gratitude for their service at Kennedy. 
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Component IV – Professional Development 
High quality professional development focuses on improving student achievement by elevating teacher and principal 
quality, typically through scientific, research-based strategies that are sustained and job-embedded.   
 
1. Outline the school’s professional development plan that has been developed through the comprehensive 

needs assessment process. 

New Teacher Orientation for NPS and Kennedy led by the New Teacher Liaison 
Curriculum Support for Wonders and Everyday Mathematics led by district curriculum coordinators 
Trauma and Resilience support led by site team and by Trauma specialist from OU Health Sciences 
PLC collaboration by PLC site team (SY19-20) 
PBIS support led by PBIS site team and through coach provided by MTSS grant (SY19-20) 
Mindful Schools training 

 
 

2.  List the professional development opportunities the school provides to Title I personnel. 
 
Professional Development 
Activity 

 
Date(s) 

Number of 
Participants Description of Activity 

New Teacher Orientation August ‘18 11 District Professional Development 

Wonders/EDM Training June, July, 
August, 
September, 
Nov. ’18, 
Feb., 
March ‘19 

11 Curriculum training from curriculum 
coordinators  

Marzano Training Aug. ‘18 
Sept. ‘18 

42 Marzano TLE Framework 

Trauma and Resilience Training 
 
 
 
Trauma Informed Practices 

Sept., Oct., 
Nov. ’18, 
Jan., March 
‘19 
Sept. 18 
 

4 
 
 
 
42 

Trauma and Resilience team meetings 
by District personnel 
 
 
Trauma training by Elizabeth Risch 

PLC Training June ‘19 5 Solution Tree Professional 
Development at MNTC 

PBIS Training Aug., Sept. 
‘18 
February 
‘19 

50 Common Area 
procedures/expectations 
CI/CO, Buddy Teachers 

Mindful Schools Training January ‘19 
March ‘19 
June ‘19 

11 Mindful Fundamentals Course, 
Mindful Educator Essentials 
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Compliance note: You must be able to provide supportive documentation that shows professional development 
activities, the site professional development plan, and surveys or other documents that show why these activities 
were chosen. 
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Component V – Parental/Family/Community Involvement 
Parent/Family/Community involvement is essential in creating schoolwide plans.  Stakeholders should be viewed as 
academic partners who are actively engaged in the education of children.  It is essential that plans contain strategies 
to include these stakeholders in decision making. 
 
1. Parent Involvement Events – Provide a list of parent involvement activities and events that the school 

pursues throughout the year. 

Event/Activity Dates of Event/ Activity Number of Parents Who 
Attended 

Annual Title I Presentation February 22, 2019 48 

Review of Parent Involvement Policy February 22, 2019 48 

Review of School-Parent Compact February 22, 2019 48 

Review of Schoolwide Plan February 22, 2019 48 

Back-to-School Night August 19, 2018 343 

Open House/Curriculum Night September 18, 2018 109 

   

   

 Compliance note:  The events provided above are mandatory events and must take place on an annual basis. 
 

2. Communication - Describe how the school will increase parent/family/community involvement. 
In addition to the ‘Smore newsletter creator provided by the district, the site utilizes a schoolwide use 
of ClassDojo, which allows for teachers to communicate with the parents in their classrooms as well 
as the school as a whole to communicate with all families.  Community partners will receive a 
calendar of activities they will be able to participate in and will receive the same emails the parents 
receive.  In collaboration with the PTA, “give back” nights will be opportunities for families to 
engage in fun, informal ways (Bingo, movie nights, Winterfest, etc.). 
 

Compliance note: You must be able to support that your school actively pursues stakeholder participation.  
Examples of documentation include: sign-in sheets/agenda from meetings, newsletters, screen captures of blog or 
website messages, letters to parents, etc. 
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Component VI – Transition Strategies 
The instructional teams implement and communicate a process within and between schools to identify key curriculum 
transition points and eliminate unnecessary overlaps and close curricular gaps.  School leadership and staff actively 
develop relationships to support students and families as they transition from grade to grade, building to building, and 
beyond high school.  School leadership and staff actively develop community relationships to support students and 
families (e.g. mentor, language resources). 

1.  Identify Transition Points (i.e., pre-K, Elementary to Middle, Middle to High) 

Transition 
Grade(s)/Program(s) 
Affected Transition Strategies/Activities Timeline 

Common Procedures-PBIS All Developed common language and 
procedures which are supported by all 

Ongoing 

Mindful Schools All Students and staff are taught specific 
practices and strategies for coping with 
negative emotions. 

Ongoing 

5th Grade Visit to Irving 5th 5th Grade students attend a transition day 
at the middle school in our feeder pattern 
in order to learn about what to expect at 
the middle school, meet the teachers, and 
get to know the facility. 

Annually 

Virtues Study All Students and staff focus on 9 virtues 
through partnership with the Institute for 
the Study of Human Flourishing at The 
University of Oklahoma in order to build 
characteristics that help students be 
productive and successful. 

Ongoing 

    

    

 
 

2.  Describe how services provided by the schoolwide program coordinate with the regular education program 
specifically addressing how students are supported during transitions. 
PBIS/MTSS , Mindful Schools/Mindup Curriculum. and our virtues study through ISHF at OU is part 
of our infrastructure, which supports students as they transition from grade to grade inside Kennedy 
and beyond.  The common language of PBIS and the 9 Virtues will help as students matriculate from 
Kennedy to Irving and finally to Norman High, as we are all utilizing PBIS and the 9 Virtues, even if 
they have slightly different verbiage. 
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Component VII – Inclusion of Teachers in Data Decisions 
In a schoolwide school, teachers should not only be involved in the assessment selection and creation process, but 
should be provided with professional development that increases their understanding of the assessment tools and how 
to use the results to improve instruction. 
 
Describe the school’s process for including teachers in choosing assessments and collecting and analyzing data. 

A leadership team consisting of certified staff at each grade level and a support staff representative 
collaborated with administration with regard to professional development needs, curriculum needs, 
budget expenditures, and give regular input with regard to culture/climate and leadership at Kennedy.  
Certified staff provide feedback regularly through an anonymous survey at the end of each staff 
meeting what needs they may still have (and can include their names when it is specific to them).  This 
allows the administration to provide resources, training, and answers to questions.  ThoughtExchange 
is a method for collecting information from staff through question/answer/input method using an 
anonymous online format.  It provides information to guide administration on needed services or 
resources.  This is used periodically throughout the year with regard to specific strategies or processes, 
such as when we switched from Great Expectations to the virtues study through ISHF. 

Compliance note: You must be able to provide documentation to support this section such as data meeting agenda 
or a written assessment policy that includes teachers’ roles. 

 
 

Component VIII – Coordination of Programs 

Schoolwide schools are expected to use the flexibility available to them in order to integrate services and programs 
with the aim of upgrading the entire educational program and helping all students to reach proficient and advanced 
levels of achievement. 
 
List all of the federal, state, and local programs, which benefit the school (in addition to Title I).  Describe how 
school leadership and the instructional staff coordinate the programs. 

Kennedy is blessed by many community supports which may be time spent with students or funds 
donated to secure various services or materials and resources. When considering expenditures 
necessary for school functionality, student achievement, and parent/community involvement, all title 
funding, general funding, student activity funds, and outside resources are considered in order to 
spend in a way that is compliant with district/state expectations and meet needs. All expenditures are 
identified as necessary based on connectedness to our schoolwide improvement goals, such as parent 
involvement, attendance, student achievement, etc. When considering materials to assist with math 
and reading, Title I funding is generally budgeted first. Incentive items intended to motivate and 
celebrate student achievement as well as enrichment services such as field trips are paid for using 
student activity funds. Materials and expenditures involving student supplies or building concerns are 
utilized through our general funding. Our partners and community connections (PTA) provide field 
trips, t-shirts, community events, resources for families in crisis, etc, or for incentives for 
involvement/achievement. Budgets are fully in place and referred to on a regular basis in order to 
make sure funds are properly utilized and ensure compliance with regard to spending. 
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